COMMODORES REPORT for AGM 2025

After one year as your Commodore, | am pleased to be able to report that
my feelings toward our club have grown from the awe of just being a part of
the governing board to the position of Commodore. | have been in awe of
the ilk of the serving board members and volunteers who give their time to
the club freely and without complaint. You are the heart of this club.

Thank you to my Vice Commodore Mark McCamley, Greg Daley and Mike
Flanigan for your support with all the ongoing day to day dramas of the
running’s of this Club over this last twelve months | am extremely grateful
to have you as part the board and sincerely hope that we can build on the
foundation of this last twelve months. | would also like to thank our club
manager for all her efforts and that of her staff in this last year. Thank you,
Tracey, Added to this | would like to thank the volunteer members who also
have given their time feely for the benefit of their club Bluey & Alyisa, Mark
& Lyn Lopez, Jimmi Doherty, Warren Cuff, Ken Alsopp, Peter & Rosalie, Ray
Kelly, Troy Tainton, Lance Magnessen, Paul, Apple & Jodie De Bono and
Matt Tesch for all your efforts to keep our club running smoothly. | may have
left out a name or two so let me assure you that all your efforts are greatly
appreciated. Thanks to Greg Barry for allowing us to use his boat Celine
Eloise to transport our Patron and special guests to the club and return for
the recent Commodores at Home Day. Thank you Greg.
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The last year has for me been a huge learning curve with so much
happening at the club with events such as the Seafood Spectacular (
renamed in 2026 The Arthur Mobsby Memorial Seafood Spectacular) the
Pig Races & prawn Day, the partial refurbishment of our Mooring Pontoon,
as well as many other smaller events at the club has definitely made this
year one to remember and build on. Again, these milestones would not
have been so well planned and executed without the massive input from
you the Volunteers. Planning for the next years events has begun and with
your efforts they will become a memorable experience and if not a talking
point.

The board has chosen to keep annual membership fees to the 2024-25 rate
and has introduce Junior Membership for those under 16years old and who
would feel important with having their own membership card. Cost is $5
and must be initiated by current full,FLM,or Senior members. Our
membership numbers have remained static, and we are expecting growth
in this area over the coming months.

We had a few on water events over the past year, The Constitution Cup
rerun was run over a shortened course and ended with a result.

We visited Carrington Boat Club at Corinda and from what | can remember
all had a great time.
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The Champagne Cruise was very well attended, and | am sure that all who
attended will be back in 2026 for more great times. Thank you, Mark & Lyn,
for making this such a memorable event.

Overall, | am very grateful to have served this last year as your Commodore
and would love to put it out there to all members that the Little Ship Club
belongs to its members and my thoughts are that your Little Ship Club
would love to see you much more often. Hope to see you soon.

This is my Report

Many Thanks

Bruce Phillips

Commodore LSC 2024-2025



